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I have had great opportunities to interview many leaders. Each in their own way 
have great stories to tell about leadership, what works and what doesnÕt work. New 
aspiring leaders can benefit from the experiences of veterans who are willing to 
mentor. As mentors provide experience and wisdom through their stories, the 
partner benefits with new found information that is based on that description of the 
past. 

History is a set of experiences or events left to much interpretation. When we give 
meaning to these events, the intent is to get a sense of what is right or wrongÑ
what works and what doesn't. So, for instance, a hundred years ago a Communist 
and a Capitalist could debate which system would dominate the world; but recent 
history has shown us that Communism has failed and Capitalism continues to 
flourish. Yet, it can also be argued that capitalism today is failing because of the 
misuse of economic advantage by the rich.1 Knowledge about the theories is the 
first step. Gaining experience about these philosophies helps us to understand them 
at a deeper level. Wisdom only comes with time and the application of this 
information in newer settings. Meaning, value and purpose come from within this 
wisdom.

A great deal can be learned from history. It has often been said, ÒThose who cannot 
remember the past are destined to repeat it.Ó Unless we learn from the past and 
remember it, and apply these lessons for the future, weÕre destined to get stuck in 
the same rut and repeat the same mistakes over and over. In fact, as you enter 
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Alaska on the Alaskan Highway there is a sign for tourists. It reads, ÒChoose your 
ruts carefully because you will be in them for the next 200 miles.Ó 

Often a new manager is outsourced to Òfly inÓ and save the company. However, 
this new person has no history with the company and therefore doesnÕt have the 
global perspective necessary for the best decision making. Change, well thought 
out, can be positive. David Cooperrider, in his Appreciative Inquiry Model2 for 
change, begins with this understanding of the Òbest of what was.Ó In order to move 
forward, we must first understand the past.

Thus, this is the importance of mentoring to leadership. There are many leaders 
with knowledge, experience and wisdom. They have much to offer about their 
stories and history. Aspiring leaders need to gain access to this information and 
perspectives on business excellence. In order to gain vertical mobility in business, 
new leaders need to get connected to the right people, the right stories, the best 
information, the wisdoms of successful business decisions. Whether you agree with 
him or not, Donald Trump, in his NBC ÒThe ApprenticeÓ,3 has laid bare a number 
of his perspectives on how to make it in business. It is important to pay attention to 
these wisdoms so that we donÕt repeat mistakes and that we do learn from the 
successes that led him to this level of business success.

I was hired a while back to assist a municipal library system and their librarians. 
They were beginning to set up a mentor program. They wisely could see that 
librarians were retiring in numbers shortly and that much of the information they 
held was in their heads. There were few books that contained the wisdoms of these 
mature librarians. By establishing a mentor program and pairing the more mature 
librarians with the newer librarians, more of this information would get passed on 
as if it were an apprenticeship program. There is so much to learn from others.

I have learned to aggressively seek out mentors who can inspire me, teach me and 
tell me stories from which I can learn. From their knowledge, experience and 
wisdom, I can become better and better as a mentor, coach and leader. Being open 
to learning is the first step; however, to actively seek out mentors makes one even 
stronger.
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By encapsulating a specific set of questions to ask of leaders with the intent of 
collecting their stories and learn from their actions, I have created newsletters to 
share with others. I choose questions from this list before I meet with a potential 
mentor. I change them to suit the person, their experiences, the level of leadership, 
the context within which the leader is working, and what I might need to know at a 
more personal level.

To support others with this approach to mentor, coach and leadership training, 
articles and newsletters are provided on the Peer Mentor.net web site. There are 
free publications available on-line from Peer Mentor.net [www.peermnetor.net]: 

1. Mentor Insights is found under the ResourcesÑArticles heading (Research 
based information on mentor, coach and leadership training); 

2. The Mentor is found under the ResourcesÑNewsletter heading (special topics; 
and concepts related to mentor, coach and leadership training); and

3. The Mentor Experience is also found under the ResourcesÑNewsletter 
heading. Each newsletter has a specific focus on a business leader and relates 
knowledge, experience and wisdom that may help others.

The latter publication, The Mentor Experience, is designed specifically to provide 
mentor knowledge, experiences and wisdom to aspiring leaders. From the Peer 
Mentor.net web site [ http://www.peermentor.net ] select the ÒResourcesÓ heading.

Join our Peer Mentor.net blog [http://www.peermentor.net/blogs.html] to speak 
further about various mentor, coach and leadership issues. This will give you some 
basis of comparison with others as you begin to learn from the leaders around you. 
It is essential that you discuss key issues with someone in your organization, 
perhaps a mentor, or at least write down your thoughts and responses so that you 
are more apt to articulate the language with clarity.

Engage yourself in this process for learning and set yourself on a path of discovery. 
Choose mentors, coaches and leaders from whom you can learn. Make it possible 
for you to expand your horizons in business and leadership. Add mentor skills to 
your leadership strategies and become a better leader. The challenge, then, is to 
recognize Òthe importance of mentoring in leadershipÓ and act on it.
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