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1. Gain the number one staff competitive advantage. Organizations with the 
best human capital practices including employee development programs, 
provide 3 times greater return to the business owners and shareholders.1 The 
process for training is as important, if not more important, as the content of 
training. Mentor, coach and leadership training is the number one staff 
competitive advantage. Gain 29 Advantages for the organization, 21 
Advantages for the mentor, and 20 Advantages for the partner/protegé. 
(Reference: Articles are contained in Mentor, Coach and  Leadership Training 
Manuals.)2

2. Provide support for the leaders within your organization. Research shows 
that executive mobility is down to 3.2 years in the same company and that 
restlessness begins after 13.4 months. Engaged employees have higher 
productivity levels, create higher profitability, and show better levels of 
retention. Disengaged employees cost North American companies $ 300 billion 
in lost productivity. How much is lost productivity costing your business? 
Gallup’s research has consistently found that having the right people in the right 
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jobs is a significant key to improved financial performance.3 Employees and 
managers who are the “right fit” for their roles are naturally more engaged and 
more productive. Mentor, Coach and Leadership support will help motivate and 
energize the best leaders for the right positions.

3. Sustain and rejuvenate existing intellectual capital. You are going to lose 
your best people; and, worse yet, probably to your competitors. You must give 
your best leaders and potential leaders reasons to stay within your organization. 
Top performers outperform average performers by 40 - 50%.4 To get top 
performers you must either hire or develop them internally. Research also 
shows that you won’t be able to buy them back with a raise once they have 
decided to leave. It isn’t about the money. It is, in fact, about the professional 
support and connectivity. Mentor, Coach and Leadership support is the best 
option to retain the best leaders.

4. Develop a powerful communication skill set needed for all leaders. A Louis 
Harris Poll found that among employees who say their company offers poor or 
no training, 41% plan to leave within a year. Of those that say their company 
offers excellent training, only 12% plan to leave. How much turnover are you 
experiencing presently? Are you ready to lose the value of your best people in 
the next two years? The cost of staff turnover is high. On average, it costs twice 
a person’s yearly salary to replace them. Mentor, Coach & Leadership Training 
has powerful communication skills, leadership skills and internal motivators 
built in to this unique Directed Active Training Approach. This is available only 
through Peer Mentor.net training programs. Although the top business schools 
are trying to address the soft skills of leadership, they do not have a well 
planned and well executed process for developing these skills in their graduates. 
New aspiring leaders may have knowledge and some experience, but lack the 
wisdoms of both effective and affective communication skills.
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5. Utilize interactive, action based training as the most powerful tool for 
learning. According to one Gallup Poll data, only 29% of employees are fully 
engaged at work. Worse, 54% are neutral, meaning that they do exactly what is 
expected but no more. All remaining employees are disengaged. Disengaged 
employees are costing you profits. Develop an understanding of and use the 
internationally acclaimed training process called the Directed Active Training 
Approach.5 Re-engage your staff and leadership. This training approach is 
motivating, empowering and uses the best of the best “experiential learning 
theories.” DATA also enhances the “facilitation skill set” of human resource 
personnel involved in training. 

6. Create a positive work climate for all employees. The highest ranked need of 
employees is that, “my boss listens to me.” It is higher than bonuses or more 
pay. According to the 2006 Job Retention Poll conducted by the Society of 
Human Resource Management, 52% of employees cite career development as 
the most effective tool for job retention. Contrary to what many managers might 
think, most of their employees who voluntarily leave the company aren’t doing 
so for better pay or benefits. About a third of employees (32%) choose to leave 
for career advancement or promotional opportunities, while 22% cite pay and 
benefits as the reason they’re heading for the door. One in five (20%) depart 
because of a lack of fit to their role. Also, managers who experience a rash of 
turnover might want to take a hard look at their own management style: 17% of 
employees leave because of management or the general work environment. 
According to a NACCB study, employers offering training experienced 16% 
higher employee retention rates. The solutions are profound. Create and sustain 
a positive work environment by training leaders to be more effective and 
affective communicators. Help your leaders learn “how to use the language of 
effective leadership.” This approach will significantly create and manage a 
positive climate within any organization. It all begins with leadership.
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7. Involve leaders and aspiring leaders in a process for decision-making. 
Using the right questions, you can empower your staff to better time-
management, more focussed work ethic, and a better sense of doing things 
“once right the first time.”6 Employee satisfaction and engagement strongly 
correlates with customer satisfaction and engagement. The best leaders 
empower the best leaders around them.

8. Employ a value driven work ethic. A clear and strong sense of values sets the 
foundation for vision and mission driven actions. Mentor, Coach and 
Leadership Training “begins with the end in mind”7 and then focusses all 
actions toward those goals. Using Peer Mentor.net questioning techniques in 
combination with Blue Ocean Strategies to “reduce and eliminate” peripherals 
in order to concentrate energies to “raise and create” positive, forward moving 
actions.8

9. Receive a free initial consultation. Establish needs and goals through a pre-
assessment consultation. Only the best questions can unravel deeply embedded 
needs and goals. Feel strengthened and empowered by this type of facilitation 
process that helps you in the design process of what is most needed for your 
organization. Utilize resources and facilitators that are listening, fluid and 
empowering. This is not a “cookie cutter” type of program. Each is designed to 
fit personal, professional and company organizational needs.

10.Receive a post-assessment to match action goals. Learn how to use the 
Closure Procedure as part of the Directed Active Training Approach. It moves 
and empowers people through three stages to action (Affective, Cognitive and 
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Behavioural Domains).9 Leaders may use this as an empowering assessment 
tool. It is most effective as a tool in assisting teams to move forward in problem 
solving. It is unique to all Peer Mentor.net training programs.  Receive E-
support that is unique to Peer Mentor.net for on-going connectivity. We 
provide on-line follow-up support to all participants.
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